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TO:

Honorable Mayor and Commissioners

FROM:
Robert Baldwin, City Manager

BY:

Mark Bates, Finance Director

DATE:

July 12, 2011

SUBJECT:
Franchise Fee – Solid Waste Services 


Summary:

The Administration recommends Commission consideration and approval to change and enhance the computation of City solid waste (garbage) franchise fees.  It is recommended that Dania Beach adopt a process for calculating franchise fees as a direct percentage of billing collections on solid waste service.  The Administration recommends that the franchise percentage be established at 10% of the gross service billing collections.

Discussion:
Franchise fees are imposed by municipal governments to guide and monitor commerce along and within its rights-of-way.  Generally, these fees help to pay for the use and maintenance of these rights-of-way including curbs and streets.  

Dania Beach has long calculated its solid waste franchise based solely on disposal weight.  This tonnage method is complex, requires an array of inter-related disposal documents and a subsequent manual calculation of franchise fee that is unrelated to actual service billings.  These tonnage franchise complexities and the extensive array of delivery tickets and disposal documents, in large part, is why Dania Beach was unable to perform a franchise review of commercial waste contractors when it was requested by the Commission last year.

In order to make solid waste franchise fee collections more transparent and available for audit review, the vast majority of Florida municipalities long ago embraced a process for calculating solid waste franchise fees as a direct percentage of their service billing collections.  Not only is this computation transparent and simple but since collections can be directly traced to contractor bank accounts, it allows for relatively straightforward audit review of the contractor should the City wish to do so.

Presently, solid waste franchise fees are only being assessed for Commercial service.  Many Broward cities utilize a single franchise percentage for all service.  A few others use a lower percentage -or- no franchise for residential service as shown below:






     Residential

    Commercial


Hollywood



-0-  %


20  %


Davie




19.5%


19.5%


Hallandale Beach


17.5%


17.5%


North Lauderdale


20   %


20   %


Sunrise



20   %


20   %

The Administration estimates that using this improved solid waste franchise fee calculation at a level of 10% will greatly improve compliance and City revenue collections from waste haulers.  Currently, the City’s annual commercial waste franchise fees are planned at a level of $78,000.  The Administration believes this may double in the coming year due to increased remittance compliance by waste providers. 

Recommendation:

The Administration recommends Commission consideration and approval of the attached Resolution modifying and improving the City’s computation of franchise fees for solid waste providers at a level of 10%.  Consideration is also requested for possible inclusion of residential service in the City solid waste franchise fee.
CITY OF DANIA BEACH


MEMORANDUM








